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Experienced professional with a proven track record in procurement, quarry operations, logistics, and financial management (RAF) in Morocco,
currently pursuing a Master’s Degree in Data Analysis in Italy. This international academic journey elevates my operational background to a global
scale, sharpening my analytical, reporting, and data-driven decision-making skills to optimize industrial performance

WORK EXPERIENCE

o 08/2023-03/2024

CAPITALE GRANULATS

Rabat Morocco

« 07/2020 - 08/2023

RAYON CARRIERES

Rabat Morocco

« 01/2019 - 07/2020
GALVAMED

Rabat Morocco

EDUCATION

ADMINISTRATIVE & FINANCIAL MANAGER

e Executive Board Reporting: Cross-departmental dashboards consolidating unit
production costs per ton, gross margins, volumes, and HR data.

e Treasury & Capital Financing: Cash flow management and heavy machinery leasing
arrangements with banking partners.

e Credit Control & Compliance: Structured accounts receivable recovery at 30/60 days,
year-end closings, and statutory tax/audit compliance.

PROCUREMENT, LOGISTICS & OPERATIONS MANAGER

e Operational Analytics: Weighbridge analytics monitoring fuel/explosives consumption
per ton and heavy fleet cycle times.

e Technical Sourcing & Fleet: Procurement of crusher wear parts and preventive
maintenance scheduling for excavators, loaders, and dumpers.

e Dispatch & Transport Logistics: Outbound truck turnaround under 15 minutes, axle
weighing compliance, and third-party carrier chartering.

PROCUREMENT & SUPPLY CHAIN MANAGER

e Procurement Bl & Reporting: ERP dashboards tracking material price
variances (e.g., zinc/chemicals, TCO, supplier OTIF rates).

e Sourcing & Cost Reduction: Strategic supplier negotiations yielding 10%-
15% cost savings on industrial tooling and reagents.

e Inventory & Inbound Flows: Automated reorder triggers on critical parts to
prevent line halts while optimizing working capital.

o 2024 -2026

UNIVERSITA DI SASSARI
Sassari ltaly

e 2021-2023

ISCAE Business School
Casablanca Morocco

o 2014-2017

Université Mohammed V
Rabat Morocco

MASTER'S DEGREE IN ECONOMICS & DATA ANALYSIS

e Advanced statistical modeling, econometrics, and quantitative data processing.
e Business Intelligence, executive reporting, and database management (SQL, Python/R).
e Predictive analytics and data-driven decision-making for industrial and economic operations.

SPECIALIZED MASTER IN GLOBAL PURCHASING & SUPPLY CHAIN MANAGEMENT

e Strategic sourcing, procurement cycle optimization, and international contract negotiations.
e Inbound/outbound logistics planning, inventory control, and working capital optimization.
o Operational cost accounting, KPI monitoring, and supply chain risk mitigation.

BACHELOR OF SCIENCE IN ECONOMICS & BUSINESS ADMINISTRATION

e Corporate management fundamentals, cost accounting, and operational auditing.
e Microeconomics, macroeconomics, and applied quantitative business methods.

LANGUAGES SKILLS TOOLS

Arabic ¢ Management: Lean, Kaizen, 5S, PDCA, SWOT, KPI o ERP:SAP S/4HANA, Odoo, Sage, SAP Ariba
French e Purchasing: Sourcing & Vendor Contracts e Finance: Excel, Sage, Financial Analysis, Reporting
English o Logistics: Fleet & Quarry Operations o Data: Power Bl, SQL, Python, Power Query

[talian o Finance: Cost Control & Cash Flow e Design & Video Editing: Canva, Photoshop, CapCut

o HR:Payroll & Labor Compliance
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